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Chair Hoffman, Trustees, Superintendent Robertson: 

 

Thank you for this opportunity to share the views of Edmonton Public Teachers Local 37 of the 

Alberta Teachers’ Association as you prepare for the District’s 2014-2015 Budget. 
 

At this time in Alberta, the wealthiest of provinces, we are hearing the familiar suggestions that the 

funding provided to education is very high (18% of the total provincial budget) and indeed has even 

increased over last year.  While the numbers may appear as adequate, the reality is that they are 

not.  Even with a 3.5% increase in total operational funding for Edmonton Public, it is inadequate to 

meet the predicted growth pressures: 2.2% for inflation, and at least 2.7% in student growth.  In 

2012, following pressure from ASBA, the commitment for funding the Base Instructional Grant was 

to be 5% in the next three years, but only 1% was subsequently delivered.  So we expect that our 

District will continue to face fiscal challenges which they will meet with their best abilities to ensure 

that the students in the district can and will learn to the best of their ability, taught by great teachers 

in a quality learning environment.  The challenge is to have funding that is predictable and 

sustainable with commitments to addressing class sizes and adequate space where student 

population growth is occurring. 
 

It is imperative that the Board, the Senior Administration, and all staff groups continue to be vigilant 

and to work independently and collectively to protect the interests of public education that we have 

all worked so hard to build in this province.  A system where we believe every child should have the 

opportunity to reach his/her fullest potential. 
 

In the long run, the best way to stimulate the economy is to have an educated public.  We must all 

advocate for funding support and educational policies which will ensure that our public education 

system is able to deliver the brightest future for every child, a goal stated clearly by our district 

cornerstones.  
 

In the past year, the district has faced many significant challenges, starting with a decision to place 

the maximum possible at the classroom level.  This lead to major reductions in the number of 

supports available to staff at the central office level and challenge for our members in those roles.  

At the same time, in September, over 3000 new students arrived at the doors of the schools needing 

places in classes that in many cases were already overcrowded.  Many of these students were also 

new to Canada, requiring ELL supports or other adaptations to offer them success in their learning 

efforts.  All this in the context of a province that since 2009 has seen over 41000 students arrive in 

Alberta while increasing the number of teachers by slightly more than 100 - a pattern that 

unfortunately seems likely to continue.  The pressure of no or limited school space in our new 

neighbourhoods has seen the district move to a redistricting plan that will attempt to address the 

needs but we know that the only real solution is more schools.  Plans for these have been 

announced but we are waiting on seeing construction begin in a timely fashion.   
 

In this brief I will outline a number of areas where we believe improvements can be made which 

would enhance the quality of service our members are able to provide so as to ensure the brightest 

of futures begins in Edmonton Public Schools.  Some of the concerns you will hear come up each 

year as they have still not been resolved.  Other concerns are new as times change and new issues 

arise. 
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1. With limitations placed on the District through the funds allocated to the District, we have seen 

increases in our class sizes, particularly in the division one where, according to the statistics 

released by the government, our district has the highest number of students on average, per 

division 1 class in the province.  The ACOL (Alberta Commission On Learning) recommendation 

of 17 students is well below our 22.1 students per class.  Working to reduce the size of these 

classes would provide more time for support and individual help in those vital first steps into 

learning.  Across the other divisions, we also have found our classes larger this year.  While 

these numbers are based on average class size, our Class Size Census, which the Local has 

done for the last thirteen years, shows this as well.  This year, 2794 teachers completed 

information on 8184 classes taught that day in the district.  There were 45.2% of classes in high 

school that exceeded 30 students using a straight count.  This may impact how successful 

students are in getting scholarships or entrance into some programs at the post secondary level. 

With the increase in Inclusive classrooms, the composition of the classes are also a concern in 

meeting the needs of all the students.  While Educational Assistants have been available in 

many of these classes, they too are limited as to how many are available.  The end result is that 

the larger sizes coupled with complex compositions make increasingly difficult the task of 

individual time with students, while increasing the time needed for assessment and 

communication with parents.   Many teachers offer extra help at non class times which, while 

effective, forces an even shorter lunch or leaves students needing to forgo other activities in 

order to get the help.  Large complex classes in simple math terms mean that our members 

have less time for individual time with students.  Any move to effectively address this issue 

would be welcomed. 

 

2. With the reorganization of Central Services and with the District and the province working to 

support and strengthen inclusive practices – it is imperative that the funding be in place at all 

levels to support this direction. Again, the government needs to fund these directions fully 

without taking money from existing educational dollars.  It is also important to note that as 

inclusive practices expand – class sizes must decrease.  As we move toward inclusion, the need 

for release time for teachers and service providers to meet to plan, coordinate and evaluate the 

delivery of services to all students will also increase. 

 

It is absolutely critical that as our classrooms change, this change cannot become an add-on to 

a teacher’s already full plate.  

 

In reference to class sizes – we continue to support the sizes referenced by the Alberta 

Commission on Learning in October of 2003, however, the Commission refers to district 

averages which have not proven effective for the average teacher.  We would advocate 

weighted site averages for Grades K–3 of 17 students; Grades 4–6 of 23 students; Grades 7–9 

of 25 students; and Grades 10–12 of 27 students.  By using weighted numbers we can better 

support all students in an inclusive model. 
 

3. The District’s move to working with the Edmonton Catholic School district in the area of student 

transportation suggests that savings of up to 2.5 million dollars may be realized.  These dollars 

would, I’m certain would find use elsewhere in the district supporting our classrooms.  It should 

be noted that our community schools should continue to be promoted and all that is possible 

should be done to have choices within the neighbourhood community schools to reduce the 

dependency on transportation. 
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4. The move to the Tell Them From Me survey in place of the previous district survey brought, as 

might be expected, some concerns, however, we applaud the elimination of the question related 

to the principal which has long been an issue for our members.  

 

5. Technology resources place a large stress on educational budgets.  Challenges around the 

move to more digital assessments being used are requiring schools to ensure that they are able 

to have the technology on site. This is an important area because the proper technology with the 

proper training and release time for teachers to take this training will ease stress for our 

members as they develop their abilities to make the most of these resources.  If in-house 

training is used – release time still needs to be considered for both teachers and the in-house 

coach.  The recent move to Google Docs and applications relied on onsite teacher mentors who 

supported their colleagues often on a collegial basis and should have release time to provide 

this support.  This, on top of the seemingly endless expense of keeping our technology current. 
 

6. Our joint committee on site-based decision-making has done good work, however, we have still 

not achieved after many years – full implementation of site-based decision-making models.  This 

work needs to be an important part of training for all leaders in the District and an expectation of 

process at each site. 

When school based budgets first evolved there was a great amount of formal involvement by all 

staffing units within a school.  This often involved working together to develop priorities and to 

allocate funds.  Gradually this has shifted and in some schools teachers are totally left out of the 

budget process and in some cases never even see the budget.  Teachers in these schools feel 

they are not empowered with information nor given any decision-making power.  The District 

needs to ensure that the budget process is both accountable and transparent with authentic 

shared decision making involvement in all schools. 
 

7. Substitute teachers are a diverse and valued part of our teaching and learning teams.  The 

Local acknowledges and appreciates the time spent by District HR staff in meeting with our 

substitute teachers.  It is important that all schools maintain an adequate budget line to allow for 

appropriate substitute service rather than internal coverage.  When internal coverage is used – 

administrators lose valuable admin time or teachers lose much needed prep time.  This creates 

unnecessary stress and may create issues around instructional minutes. 
   

8. We are looking forward to the Pilot projects with the new District wide school calendars and the 

Staff Development Fund.  The calendars will enable all our members across the entire District 

to be in a position to collaborate and share with their colleagues.  There will also be two more 

PD days in each of the two years to do this. Fixed dates will also allow for effective planning to 

make the best use of the days through collaborative planning for catchments or by schools who 

wish to share common themes.  We also look forward to the new Staff Development Fund as a 

means of offering Professional Development to our members in conjunction with the PD support 

offered by the District.  Our members will be able to access support to reach the goals outlined 

in their Professional Growth Plans or that help our members further enhance their skills in 

providing quality experiences and improving student outcomes.  We expect that this distribution 

of PD resources will also enhance the sense of value and respect for our members as 

professionals.  Our collaboration in a committee to develop the guidelines for this fund will serve 

as yet another example of how the District and its staff work together for the betterment of the 

students in our care. 
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9. New teachers continue to need significant support and nurturing as they develop their own 

professional expertise.  Significant work continues to be done in this area through our 

consultant members, and the New Teacher Induction Program.  It is hoped that we can 

continue this work together to strengthen the start new teachers get in their career which will 

lead to better teaching, longer careers and successful learning environments for students. 

 

10. Work life balance is a major issue raising its head in new ways every day.  Technology has 

made it easier to work from home and to provide additional after-hours services.  New demands 

are being put on our members all the time.  Our members want to always provide the best of 

service – but they also want the best of life away from work as well.  In today’s world it is more 

important than ever that the District and all staff employees work together to ensure a positive 

work/life balance for all employees. 

 

Thank you for allowing us this platform to share our ideas for consideration as District plans are 

developed for 2014/15.   

 

Our Local is proud of the opportunity joint committees have afforded us to work together.  We are 

honoured to work alongside our colleagues from Support, Custodial, Maintenance and exempt 

groups.  We are in a complex business.  We all want to do our best.  We all want what is best for 

children and we all want to work in a healthy and caring environment.  The District continues to 

make significant strides in this regard – but to maintain the loyalty of staff and the high quality of 

public education that we strive for – we must continue the work. 

 

We also want to thank the Board and the District for the ongoing opportunity we have to work 

together, to share our input and to make our concerns known.  We appreciate our ongoing meetings 

with the Superintendent and Senior Administration through Liaison and the ongoing practice of 

having members of Senior Administration attend the meetings of the Council of School 

Representatives.  This only works in a trusting relationship.  When personal agendas are set aside 

and decisions are made to benefit all employees, when the workplace atmosphere is highly 

respectful – our students flourish and we truly are having a positive impact on the future. 

 

Nels Olsen 

President 

Edmonton Public Teachers Local 37 of the ATA 


