
 

 

  

WORKSHOPS AND 
PRESENTATIONS 

 

A summary of the workshops and presentations available to our members. 
If there is a group of members that would like a session on a specific topic, 

contact the Local’s office (info@edpub.org or 780-455-2164) and one of 
our Executive staff members will be happy to assist you. 
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For Administrators: 
 
TEACHER GROWTH, SUPERVISION AND EVALUATION 
The provincial Teacher Growth, Supervision and Evaluation Policy (Policy 2.1.5) deals 
with accountability and continuous professional growth, and ensures that a teacher’s 
professional practice is under ongoing supervision. The Teacher Growth, Supervision 
and Evaluation Policy defines the process and the Teaching Quality Standard defines 
the competencies for professional practice. This workshop reviews with principals their 
critical role and the duties they must perform as outlined in the School Act and Policy 
2.1.5. 
 
Two day workshop 
 
 
ADVANCED SUPERVISION 
This workshop expands upon the concepts discussed in the supervision process as 
outlined in provincial Policy 2.1.5 and explores how to develop a school teacher 
supervision plan where it reflects a professional model based on providing meaningful 
support and guidance to enhance teacher growth and reflection. 
 
Full day workshop 
 
 
PRACTICE REVIEW 
Practice review is not new. The responsibility for practice review has been transferred 
from Alberta Education to the Alberta Teachers’ Association. Practice review is a 
process by which, if a superintendent concludes that a teacher is not meeting the 
Teaching Quality Standard, that the Teacher Growth, Supervision and Evaluation Policy 
has been followed, and that the teacher’s suitability for certification is in question, the 
matter may be referred to the Association under the practice review bylaws where a 
hearing of the Professional Practice Review Committee will assess the teacher’s 
professional competence. It is a process that goes beyond employment and one by 
which, acting in the interest of students, the public and the profession, a teacher’s 
membership in the Association may be cancelled or suspended, and a recommendation 
to the minister may be made to suspend or cancel a teacher’s certificate ensuring the 
individual can no longer practise in Alberta. 
 
This workshop provides an overview of practice review, which extends from Teacher 
Growth, Supervision and Evaluation Policy 2.1.5 and reviews the critical role principals 
play in the process.  
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
 

  



2 | P a g e  
 

FIERCE CONVERSATIONS  
The central function of any team member is to engineer productive, spirited dialogue 
that reveals we are capable of original thought and provides clarity and impetus for 
change and results. Fierce is about teaching people how to communicate with integrity, 
candor, and authenticity – with the purpose of getting results because the conversation 
is the relationship. Careers and companies succeed or fail, one conversation at a time. 
This workshop is based on Susan Scott’s book Fierce Conversations: Achieving 
Success at Work and in Life One Conversation at a Time and is presented by a certified 
Fierce facilitator. The 3 transformational ideas, 4 objectives, and 7 principles of a fierce 
conversation will be reviewed and then applied to the 4 conversation models: Team, 
Coaching, Delegation, and Confrontation. 
 
Two day workshop.  There is a cost associated for the Fierce materials. 
 
 
WORKING WITH GENERATIONS 
Leaders frequently have difficulty motivating employees of different ages and at different 
stages of their careers. Understanding what each generation thinks, values, and desires 
is critical for a more collaborative and successful work environment. Perhaps even more 
important, long-term success requires the transfer of knowledge from one generation of 
leaders to the next. Organizations that fail to bridge these gaps will lose out as 
institutional intelligence is lost rather than transferred to the next generation of leaders.   
 
The focus for this workshop is to understand generational differences and become more 
effective in working with the different generations. Generational differences are a 
different form of diversity – and we are sure you hear about some of the struggles 
managers are having dealing with different generations. You will identify the challenges 
and rewards of having multi-generations in the work force. You will learn to better work 
with, motivate and recruit a mutigenerational workforce. 
 
One day workshop.  There is a cost associated for the materials 
 
 
INVESTIGATE OR NOT – WHEN, WHY, HOW 
This session looks at how school administrators should address complaints received 
about student(s) and teacher(s). Differentiation as to circumstances that need to be 
investigated by school administrators as well as those where the investigation(s) should 
be left with the school district and/or police will be elaborated. The session discusses 
appropriate protocols and elements that must be considered in order to conduct an 
appropriate investigation. One's obligation under the ""rules of natural justice"" and the 
Code of Professional Conduct will be discussed. The session will also discuss the 
school administrator's role when police seek the opportunity to interview students at the 
school. 
 
1.5–3 hours. Can be modified to fit the time available. 
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QUESTIONS PRINCIPALS COMMONLY ASK WHEN THEY CALL 
This session covers a variety of issues which school administrators have sought advice 
from Member Services. Based on the time requested, up to 25 issues raised by school 
principals and assistant principals in the form of questions they have asked Member 
Services can be examined. The number of issues covered will vary with the length of 
session requested. This presentation requires a minimum time of allocation of 1.5 hours 
and can be extended to half-day and full-day sessions. The session is intended to be 
interactive with administrators in attendance being encouraged to ask supplemental 
questions to the issues identified or ask questions not included in the presentation 
booklet.  
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
ADMINISTRATORS NEED TO KNOW THE LAW 
This presentation is designed to make administrators more aware of their legal 
obligations. As such, it provides advice on handling a range of matters that 
administrators face daily, such as negligence, liability, custody and general grievances. 
In addition, it provides advice to administrators on dealing with teachers who are 
experiencing difficulty, whose behaviour may or may not warrant disciplinary measures, 
or whose performance/conduct has been deemed unsatisfactory. The presentation can 
be tailored to meet the needs of a particular group or offered as a presentation to a 
large group. 
 
1.5–3 hours. Can be modified to fit the time available. 
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For Teachers/Administrators: 
 
DUTY OF CARE - RIGHTS AND RESPONSIBILITIES 
Drawing on recent cases, this presentation will examine the high standard that teachers 
are expected to meet with respect to the duty of care that they owe to students in their 
charge. In addition to looking at the statutory basis for this standard, the presentation 
will address the issue of educational malpractice. 
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
E LIABILITY 
Increasingly teachers are facing employment discipline resulting from their use of school 
computers, laptops, internet connections and cellphones. Also, teachers' posting on 
their own computers on such social networking sites as Facebook, Twitter or blogs are 
increasingly facing employer disciplinary action. Integration and use of electronic media 
and communication in classrooms can present some unique opportunities together with 
some employment risks. How do teachers use these technologies without jeopardizing 
their career? This session will also look at cyberharassment or cyberlibel directed at 
teachers by students or parents and the steps to take in these circumstances.        
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
PARENTS AND THE SCHOOL 
This presentation examines parents' rights and responsibilities and their involvement in 
decision making in the school. The session will also examine the rights of schools and 
teachers relative to student achievement, deportment and program. Where 
disagreements between parents and the school occur, whose perspective prevails? 
Topics include handling concerns effectively and what to do when facing overly 
aggressive parents engaging in harassment-like behaviour.  
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
POTENTIAL LIABILITIES OF DEALING WITH STUDENTS WITH MEDICAL ISSUES  
This presentation focuses on the potential liabilities facing teachers when they are 
required to deal with medical situations involving students in their classrooms. Among 
the topics addressed are the standard of care expected of teachers (including 
expectations regarding the administration of medication), the steps that teachers should 
take to protect the students and themselves, and the kinds of policies that should be in 
place at the school and jurisdiction levels. The presentation will also examine the 
Association’s policy on the responsibilities of teachers related to students with medical 
needs. 
 
1.5–3 hours. Can be modified to fit the time available. 
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PROFESSIONAL CONDUCT IS IN ORDER 
The Code of Professional Conduct is a guide for teaching approved by teachers for 
teachers. Because it is referenced in The Teaching Profession Act, the code applies to 
the behaviour of teachers in a broad range of situations. Drawing on scenarios from 
actual cases, this presentation describes the standards of professional conduct 
expected of teachers and explains how the ATA deals with teachers who fail to live up 
to these standards. 
 
2–3 hours. Can be modified to fit the time available. 
 
 
TEACHER SUPERVISION AND EVALUATION: WHAT TEACHES SHOULD KNOW 
My principal is supervising or evaluating my teaching. What can I expect and what are 
my rights? Supervision and evaluation of teachers must be consistent with Alberta 
Education Policy 2.1.5 Teacher Growth, Supervision and Evaluation, and it must be 
based on the Teaching Quality Standard. This presentation provides a brief overview of 
the critical components of supervision and evaluation, which must be followed in the 
Alberta context and the role of Association staff in advising members in these matters. 
This session is recommended as a prerequisite to Practice Review. 
 
1–2 hours. Can be paired with the Practice Review Process presentation for a half-day 
presentation. 
 
 
PRACTICE REVIEW PROCESS 
Alberta’s Teaching Profession Act was recently amended to make the ATA the first 
teachers’ organization in North America to become responsible for overseeing the 
competence of its own members. Up to now, this role has been performed by the 
government. This presentation will provide an overview of the practice-review process, 
which begins with an evaluation of whether the teacher is meeting the Teaching Quality 
Standard and includes a formal procedure for determining whether a teacher is suitable 
for continued certification.  
 
1–2 hours. Can be paired with the Supervision and Evaluation: What Teachers Should 
Know presentation for a half-day presentation. 
 
 
TEACHER GROWTH, SUPERVISION AND EVALUATION: What teachers should 
know 
The provincial Teacher Growth, Supervision and Evaluation Policy (Policy 2.1.5) deals 
with accountability and continuous professional growth, and ensures that a teacher’s 
professional practice is under ongoing supervision. The Teacher Growth, Supervision 
and Evaluation Policy defines the process and the Teaching Quality Standard defines 
the competencies for professional practice. This workshop reviews with teachers their 
role and the duties they must perform as outlined in the School Act and Policy 2.1.5. 
 
Full day workshop 
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TEACHER LIABILITY INSIDE AND OUTSIDE OF THE CLASSROOM  
As society become more litigious, teachers are becoming increasingly concerned about 
their liability with respect to the safety of the students in their care. This presentation will 
review the underlying principles of teacher liability, examine some actual situations in 
which teachers were found liable and explain the steps that teachers can take to avoid 
being found negligent. The liability of teachers in such circumstances as accompanying 
students on field trips, organizing school sports, administering medication and assisting 
students with special needs will be discussed.  
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
TEACHERS AND EDUCATIONAL ASSISTANTS 
This presentation will review the legislative provisions governing the respective duties of 
teachers and teacher assistants; examine the rights, responsibilities and duties of each 
group; look at ways of enhancing the relationship between teachers and teacher 
assistants; discuss the proper reporting channels between teachers and teacher 
assistants; and suggest policies that schools and school boards can adopt to ensure 
that teachers and teacher assistants adhere to standards and are held accountable for 
what they do. 
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
THE LAW AND THE TEACHING PROFESSION: WHAT EVERY TEACHER NEEDS 
TO KNOW 
Teachers practise within a complex set of employment, professional and social 
parameters set out in various laws, regulations and policies. This presentation 
addresses, among other topics, employment contracts, professional conduct, teacher 
competence, professional relations, litigation, negligence and liability. The presentation 
can be structured as a general overview or tailored to the needs of the group requesting 
it. Current issues such as field trip liability, safe grads and assignable duties can be 
included. 
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
TEACHING QUALITY STANDARD: WHAT EVERY TEACHER NEEDS TO KNOW 
In Alberta, teachers are expected to meet the Teaching Quality Standard (TQS), which 
is a Ministerial Order. Quality teaching occurs when the teacher’s ongoing analysis of 
the context, and the teacher’s decisions about which pedagogical knowledge and 
abilities to apply result in optimum learning by students. Principals are expected to 
provide ongoing supervision and evaluation of teachers on the basis of the TQS. 
Certification in Alberta is also based on the TQS. This session takes a detailed look at 
the TQS and helps teachers understand the expectations to be met.  
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1.5–3 hours. Can be modified to fit the time available. Can be paired with the 
Supervision and Evaluation: What Teachers Should Know presentation for a half or full 
day presentation. 
 
 
DEALING WITH DIFFICULT PEOPLE AND DIFFICULT SITUATIONS 
Hostile conversations with adults in school settings are becoming more commonplace 
and more intense, and are deemed to be extremely stressful for educators. What can 
schools do to safeguard the school and effectively communicate with those individuals 
who have a propensity toward volatility? This presentation gives an overview of the 
rights and responsibilities of students, parents, teachers and school principals with an 
emphasis on the knowledge and skills for effective conflict management and conflict 
resolution. This session also provides a brief introduction to the Healthy Interactions 
Program. 
 
1.5–3 hours. Can be modified to fit the time available. 
 
 
RETIREMENT PLANNING 
Designed for teachers who intend to retire within the next five years, this workshop can 
be held during a weekend or over the course of several evenings. Among the topics 
covered are basic pension planning, post-retirement benefit plans, wills and estate 
planning, and retirement and lifestyle planning. Teachers are encouraged to attend with 
their spouses or pension partner. 

Full day workshop.  
 
 
MATERNITY LEAVE 
This presentation offers an examination of how maternity leave entitlements affect 
salary and benefits. It provides a review of the Employment Standards Code, a brief 
analysis of the collective agreement provisions such as sick leave and supplementary 
unemployment benefits (SUB) plans, an overview of Employment Insurance, 
entitlements for teachers on continuing, probationary and temporary contracts (what are 
you entitled to for time off, EI, top-up/SUB Plan, Benefits); the process for going off and 
returning to work: what you need to do and when you need to do it by, and sample 
scenarios will be discussed including summer babies, back to back pregnancies and 
high risk pregnancies. 
 
2 hours.  Can be modified to fit the circumstances of a particular group. 
 
 
HEALTHY LIVING INITIATIVE 
This session provides and introduction to the Healthy Living Initiative: what is it? What 
can I expect? This is often a Joint offering with EPSB and ASEBP prior to your school 
being involved. 
 
30 minutes to one hour. Can be modified to fit the time available.  
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HEALTH SPENDING ACCOUNTS 
This session provides an introduction to HSAs; what are they; what you are entitled to, 
CRA rules, how you access it, how they work and how to get the most out of the HSA.  
 
45 minutes to one hour. Can be modified to fit the time available.  
 
 
ACCESING SICK LEAVE AND RETURNING TO WORK: WHAT YOU NEED TO 
KNOW 
This session provides an introduction to accessing sick leave and then what you need 
to do once you have been cleared to return to work.  The following are discussed: 

• What to do when you are sick 
• Medical Notes: when do you need them, what should they say and who do 

they go to 
• Early Intervention Program:  is it right for you? 
• Extended Disability – what is that all about? 
• Returning  to work – regular duties, modified duties, return to work meetings 
• Principles of privacy legislation – who gets to know what about your health 

 
45 minutes to one hour. Can be modified to fit the time available.  
 
 
YOUR COLLECTIVE AGREEMENT – WHAT’S IN IT FOR YOU? 
This session provides an introduction to your collective agreement.  The following are 
discussed: 

• Salary:  grid, increments 
• Allowances 
• Benefits: Extended Health Care, Dental, Vision, Extended Disability, HSAs 
• Calendar Pilot Project and Instructional/Assignable time issues, Voluntary 

Activities 
• Leaves:  General, sick leave, private business, professional improvement, 

maternity/parental 
 
45 minutes to one hour. Can be modified to fit the time available.  
 
 
STAFF DEVELOPMENT FUND 
This session provides an overview of the Staff Development Fund: What is it?  Who is 
eligible? How do you apply? How do you get reimbursed? 
 
30 minutes. 
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INTRODUTION TO THE ECONOMIC POLICY COMMITTEE (EPC) 
• the Frame of Reference for the EPC 
• the duties of the EPC 
• how to ensure the continued involvement of teachers in economic issues 
• surveying 
• introduction to the “duty of fair rep” 

 
45 minutes to one hour. Can be modified to fit the time available.  
 
 
TEACHER COLLECTIVE AGREEMENT BARGAINING – GETTING READY FOR 
2016 

• History of last two multi-year deals (UFL and Framework) 
• EPC Elections 
• Process for getting to an opening position for Local Bargaining 

 
45 minutes to one hour. Can be modified to fit the time available. 
 
 
 


